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Your Success Partner in Middle East



ABOUT US

AN OUTLINE

We provide complete
solution for your business
growth, expansion &
exposure through out GCC

One Stop Destination for
Your Business Growth
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Business
Development

We are your one-stop
business platform if
you want to enter
Middle East and
nearby regions

Retail

We represent some of
the most modern
fashion brands in the
middle east

B2B Sourcing

We provide project roll
out services from
concept design to
meeting your product
requirements.

OUR SECTORS

WHAT WE DO

Franchising

We provide services to
franchisors looking to
expand their brands
internationally
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BUSINESS
DEVELOPMENT

WHAT WE DO?

We are your one-stop business platform if you want to
enter Middle East and nearby regions. We help your
business to establish and grow in the region. Our focus is
finding the most appropriate solution that fits your
requirements. Our local know-how and support helps
you to firm up your grounds in the region. We are with
you through out the entire project life-cycle from
concept to strategy implementation to get you firmly
established.



P FEASIBILITY P STRATEGY &

STUDIES PLANNING

P REGIONAL P GLOBAL
ENTRIES ME EXPANSION

P MARKET P MARKET
RESEARCH POSTITIONING

P BUSINESS P OPPORTUNITY
SETUPR MAPPING

P COMPETITOR P FINANCIAL
ANALYSIS MODEL




P RESOURCE P FINDING

PLANNING OPPORTUNITIES
P BUSINESS P BUSINESS
EVALUATION PLAN
p OPERATIONAL P BUSINESS
SETUP REMODELLING
P GAP P STRATEGY
ANALYSIS DOCUMENT
P LOGISTIC P BUSINESS

s [UR ROLLOUT
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RETAIL SHOWROOMS

IRPEARL

FASH

WHAT WE DO?

We represent some of the most modern fashion
brands in the middle east. Partner with us to use UOUOSO
these brands to grow your business. We will assist o j“ﬁ" j" -

you from providing legal rights to use these brands

to setting up your store and more. KSA  OMAN UAE
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We make your business & life easier



B2B SOURCING

WHAT WE DO?

We provide project roll out services from
concept design to meeting your product

requirements.



Wholesale

Store Interior Concept Design
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Store Interiors



Store Interiors



Inform Attract

Orientation

Customer Flow / Navigation / Vist

Concept Design




Interaction

Product information / Promotiona

Inspiration

 a
(0))
W
()
()
)
Q.
()
&)
=
o
O




T W
S B
T O
[ o " = - () © 9
D 0 & ol last asset ¢ 7 iy £ T
2 & 8 Gservices building 2 periods % g9 dllcs 3 5 & realized ®'® serious across
£8, % 2 globe o Covenants United 258 © 628 substantial — |ocations - choosing
@ %82 g 9 T = spas é‘ © == advisory Son & - @ franchisor's O contracts @ 0 alse
£ 52T T practice Rl 3‘5 c revenue territory g o 4= g <T7T o franc £9 o a\fgld
$898 3 must o° B 25 considerable Stotal 5 25 = N2 9232 single C')gg 40 2
920 opayments £ § FE opportunity _ = > s oc S23¢c g O 02D
5 PCo fitabilty co Q© 288 0aeV odsE50cs o O -
‘cancellations Profitabilty £ Although co52 MG 025256 £ o - -
can ¢ . oo th u:o-cmm'- OX Y= O 0 E (] n @
miles anglo-french involving& = .22 fee n £ ;E;_..J). o e 25 =500 :E 8 £
- TN °‘ 2 EES f w ©
B;g,%ilolns wore h n E O% Agreements &3 E-a s peC' ICE O (U)‘ 2 5-85
& (7 + 9
investmentC %‘Ul Disclosuresystem { g cC2:Cse.
m E b e m a g E 0o
7)) word o &= several . noted greater . Uymg_‘t . .-B%g
o SN 8:; h excn.IS've shorter distribution 0
E S 8
5 a X
2 3
= % 4 G : % “
% staks BBl 5 v law ™ e
S 0 o)) - . T
E : > e bu;messdes ¥ it mseque'i‘gsu ccess - - 9
T £ 3 depends ike
ifranchisor -1 155 S irehaisuctess S
© yE 8 2 59 firm's oAlliances $ ¢ considered alternative f ¥F M
® x trademark covering  discussed f R 235 T 2 EE Eaits.  ricive
&6 document c blnedThere ore. h e > E « g S XWRS :
@ S P merely 2 = com c whese} ¢ 2 = c8 fo & period
3% @ = " verb cu - license '° 3 2= @ 0 Federal
< o 2 20 @8 c £
> ] o P ©
-— = (&)

Complete inbound and outbound franchise services



FRANCHISE

WHAT WE DO?

Our focus is clear on both inbound and outbound
front. We provide services to franchisors looking to
expand their brands internationally. We also
support investors who wish to acquire master
franchises. We offer our unique expertise and local
knowledge, including brand  development,

franchise preparation and investor networks.
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Inbound (Own A Franchise)

2 —>

Outbound (Franchise Your Business)




Understanding your
, gy Market Study
business needs
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Finding The Right
Franchise

Concept Design
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